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Dear Partners and Friends,

As we reflect on Fiscal Year 2025, we are proud to share
the Day Care Council of New York's enduring
commitment to strengthening early childhood education
and child care across New York City. Since 1948, DCCNY
has stood at the intersection of advocacy, policy, and
practice—partnering with the City of New York,
community-based providers, and home-based business
owners to ensure that every child has access to high-
quality, affordable early learning experiences and that
the educators and professionals who make it all possible
are supported and valued.

This year, our work continued to be guided by both
legacy and innovation. Our legal services team helped
child care employers navigate complex labor issues with
confidence and care. We resolved the vast majority of
arbitrations in favor of our members and provided
trainings focused on building the leadership and
resilience of programs and businesses citywide.

Our early childhood teams reached thousands of
providers and families. We continued to serve as vital
anchors for home-based educators who are the
backbone of their communities. Through targeted
coaching, professional learning, and nutrition support,
we helped providers start, grow, and sustain high-quality
programs, strengthen their business operations, and
create safe, nurturing environments for children. Their
successes remind us that our work changes lives one
conversation, one connection, one classroom at a time.

Through advocacy, DCCNY also played a critical role in
saving child care for New York City families. Our
advocacy reflects the strength of our collective voice
and the power of partnership when the stakes are



highest. When a fiscal crisis threatened to push thousands of low-
income families onto a waitlist, our team sounded the alarm and won
state and city investments that restored stability for families and the
programs that serve them.

We also deepened our impact through research and public
engagement. Our publications, “Care When Families Need It” and “A
Candidate’s Guide to Early Childhood Education,” translated the
experiences of providers into actionable policy solutions, while our
Advocacy Academy prepared early childhood advocates to speak
boldly and effectively on behalf of their communities. DCCNY’s expertise
and leadership were featured in major outlets including The New York
Times, Politico, and BBC Radio, amplifying the realities of child care
providers to audiences across the city, throughout the state, and
beyond.

As we look ahead, DCCNY remains steadfast in our mission: to
strengthen, support, and sustain New York City's early childhood
education and care system. The challenges before us—ranging from
workforce retention to contracting reform to expanding the system in
New York City—are significant, but so too is our collective determination
to ensure that every child, family, educator, and professional thrives.

To our member organizations and providers: thank you for your trust,
partnership, and daily dedication to children and families. To our
funders, policymakers, and allies: thank you for standing with us in this
essential work. Together, we are building a stronger, more equitable
foundation for the future of early childhood education in New York City.

Forging ahead with gratitude,
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Tara N. Gardner Alice B. Owens
Executive Director President, Board of Directors






















































